
Hot Cell Innovation Exchange
Draft Agenda  ·  September 23–24, 2026  ·  Hosted by PAR Systems

3710 Victoria Street North, Shoreview, MN 55126

Day 1 — Wednesday, September 23, 2026

8:00 AM Registration, Coffee & Networking

8:30 AM Welcome & Logistics

8:40 AM Safety Moment

8:50 AM Kickoff — Executive Welcome & Introductions

9:15 AM Current State Review

10:15 AM Break

10:30 AM Technical Deep Dive

12:00 PM Networking Lunch

1:00 PM Technical Tour & Working Groups

2:30 PM Break

2:45 PM Breakout Report Outs

4:15 PM Working Session — Priorities & Next Steps

5:00 PM Adjourn Day 1

6:00 PM Evening Social Reception & Dinner

Day 2 — Thursday, September 24, 2026

8:00 AM Coffee & Day 1 Recap

8:15 AM Breakout Session — Future-State Planning

9:45 AM Break

10:00 AM Consolidated Action Planning

11:00 AM Leadership Roundtable

11:45 AM Closing Remarks

12:00 PM Adjourn

This schedule is a working draft and may be refined based on attendee input. Questions? Contact jlapp@par.com.


